Promise Partners, Pottawattamie County’s Alliance for Youth
Planning Committee Meeting
September 17, 2010

Attendees: Erin Binneboese-SHIP/DHS, Emily Davis-Greens Hills AEA, Nancy
Drahota-Children’s Square, Karen Finn-Results Leadership Group, Randy Fontaine-
HopeNet Ministries, Mallory Friberg-FAMILY, Carol Gutchewsky-DHS, Christy Hagen-
Trailblazers, David Harris-lowa West Foundation, Kate Jobe-Children’s Square, Carol
Johnson-Green Hills AEA, Colleen Jones-FAMILY, Deb Kissel-Green Hills AEA,
Kimberly Kolakowski-Family Connections, Bruce Kuenning-HopeNet, Butch Lecuona-
Community Ed Foundation, Sheryl Lindau-Big Brothers Big Sisters, Pam Marshall-
InPurpose Consulting, Beth Morrissette-MH/SA Network, Celeste Norman-Open Door
Mission, Julie Oliver-Bridge Builders, Melissa Patten-FAMILY, Susan Pawloski-
Lutheran Family Service, Jessica Plueger-CBCSD, Patricia Russmann-Promise Partners,
Kelly Sears-Boys & Girls Club, Judy Showers-Promise Partners, Jessica Simons-Promise
Partners, Dave Smith-Trailblazers, Jean Stephens-HopeNet, Kelly Towne-FAMILY

Introductions & Announcements: The meeting was called to order by Patricia
Russmann, Director of Promise Partners at 8:42 AM. Patricia stated we were very
privileged to have Karen Finn from Results Leadership Group with us to facilitate an
overview and training for the Results Scorecard the coalition is developing. Karen has 15
years experience assisting organizations to develop their own Results Scorecard.

The Power Point Presentation utilized in the training is below:

Results and Performance

Accountability SIMPLE
COMMON SENSE
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What is Results-Based

ACCOUn?Gb"”y (RBA)2 Based on the work of

Mark Friedman:

A disciplined way of thinking and
taking acfion that communities
can use fo improve the lives of
children, youth, families and the
communlify as ¢ whole.

WEBSITES:
www.raguide.org
www.resultsaccountabllity.com

BOOK and DVD ORDERS:
www.irafford.com
www.resultsleadership.org

It can ako be used fo Improve the
performance of programs,
agencies and service systems.




es

Results Accountability is about

* LInified purpesoi fogusing the CW%O' it ple
rlggn on confinuouslyimproving the most
mportant measures of wek-being

* Tian ?;urency: Using dcita and slieclive
uestions to access facts and the “story behind
the facts" to move quicklyto action

* Communication powér: Being able to tell your
sioryin the most compelling and data-driven
way

* Aclivn-orienied: Saven stép process leads very
quickly from talk to action

Resulis Accountability
ismade up of two parts:

T'opulation Accountabilily
about the well-being of
WHOLE POPULATIONS

For Communities - Cities ~ Counties - States - Nations

Performance Accountability
about the well-being of
CLIENT POPULATIONS

ForPrograms - Agencies - and Service Systems

The 7 Effective Questions of Population
Accountability
1 Whaotare fhe quolity of life condlions we want for our
children, youlh, familles and commundies? (Resulls)
2 How will we measure these conditiors? (indicators)

3 How o the mosiimportant megsures?
(bcs:’l::oroawmwill thase measures be ¥ we do nothing
differently? | forecast)

4 Whoti fhe story behind the boseline?
5 Who ore our pariners with a role o play fo help us do beller?
& Whatworks fo iImprove ou baseline?

7 Whaoldo we propose to do?

Principles of RBA

Agree to a common language among
stakeholders

Starting with results (ends), and working
backward o the programs and sirategies
which support them (means)

Base decisions on data and an analysis of
the data

THELANGUAGE TRAP

Too many teme Toa few definitions. Too little discipline

*r
Liwis Camell Comoe o Largwnn Disders
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DEFINITIONS
ULT

A condition of well-being for
children, adults, families or communities,

Children bom healthy, Childres succeeding in schoal,
Safe ities, Clesa Envi Py

INDICATOR

A measure which helps quantify the:achievement of a resalt.

Rate aflow-birthweiglht bebies, Rate of high school raduation,
crime rate, air quality isdex, unemployment rate 2

PERFORMANCE MEASURE

A measure of how well a progrem, agency or service system

is working.

1. How much did we do?
Threetypes: 2, How well did we do i

ER Y

off? % Cumorme

IS ITARESULT, INDICATOR OR
PERFORMANCE MEASURE?

1. Safe Community

2 Crime Rate

3. Average Police Dept response time

4. Acommunity without graffiti

5. % of surveyed buildings without graffiti

6. People have living wage jobs and income

7. % of people with living wage jobs and income

8.% of participants in job training who get living
wage jobs

Tocl for Chooeing a Cemmon Language
Schermatic:
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However beautiful
the strategy,

you should occasionally

look at the results. ¢

Winston Churchill

From Ends to Means

From Talk to Action
RESULT
' ENDS
INDICATOR
PERFORMANCE MEASURE MEANS
Customerressit = Ends
Servica delivery = Means

POPULATION
ACCOUNTABILITY

For Whole Populations
ina Geographic Area

Maryland Child Well-Being
Results

* Childrensafe in their
families and communities

% Bables born healthy

* Healthy children”

* Childrenenter school 2isiabie anclsconoimncally

ready fo leatn independent families
* C that suppert
* S:wgcilen o Y I family life

* Children completing
school

New. Mexico Children's
Cabinet

* Children and youth % Children and youth
will be involved will be supputled

* Children and youth % Children and youth
will be educated will be healthy

* Children and youth
will be safe

VERMONT'S OUTCOMES

*

Families, youth and individuals * Youlhchoose healthy
are engoged in ther behaviors

sommunity’s dootion and

acfivifias * Youth tramsition to aduitheed
* Pregnanl wermen ond young %* Adulls lecdhadthy ond
chidien thvive preductive Iives
* Children are recdy for school * Eldes end e with
dabilfes live with digrity ond
* Chidrensuczesd in school indepandanca in saftings thay

prafer

»

Chlckan lvain cshie
supperied lomilies

*

Commurilis: provide salety
suppor for fomilies and
Sodividoals

New York State Touchstones

% Economic Security Geal:
* Youthwil be prepared for

* Economic Security

®* Family * thek eventual economic
salfsulficiency

* Education

* FomilyGoal:

* Community * Fomiles will provide children
willsole, sloble of

* Physical and Menicl Health rrhuing environments

* Vecational % Physicolend Mental Health

Goaks

* Childrenand youth will hove
optimat physicel and
emotional heaith

Pottawattamie County Proposed Results

*

Secure and Nuduring * Childten and youth are

milles successfu inschool
* Heaclthy Children and * Yeuthare preparedfora
Youth productive adulthood
% Children enterschool
* Sale and Supportive
ready fo succeed Communities




Pottawattamie County Proposed Results and

Indicators
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Pottawattamie County Proposed Results and

Indicators
# Heatthy Children and Youth * Children and youth are
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Poftawattamie County Proposed Results and
Indicators

* Youth are preparedlora = Soleand Supportive

productive aduithoed Communities

% %ol 16-19 ysarolds * ChildPoverty Rate
notinschoolond not * UnemploymentRale
warking * % oOrysumnreponing

# GroduafionRale sote nelghbochood

* %ofyouthengagedin * %ofyouthreporting
Tty uthen s supporlivé

naighberhood

Feedback on Results and
Indicators

* Review the list and consider:

* Should we adsl "youth are ncially compatent” as
aresult?

* s the indicator “teen birth rate" in the right place?

* Secure and nuriuring child care environments has
been removed as a result but we want o include it
as a performance measuwre

* Clarify the indicator “% of youih reporting no
violent or aggressive behavior*

Feedback on Results and
Indicators

% Other potenfial Indicators:
% Chronicschoolobsence Inthe ecrly grades
# Youthrepe ! positive ve iiive peernoims

Start With Ends

WORK BACKWARDS
TO MEANS

(Data-driven and transparent
decision making)

Results-Based Decision Making

Getting from Tak to Acton
— Populal?n:
— Result:
)
o Tndi o o
(messues of our :mu o

Tumng tha uss

S |
s Story behind the baselines:
Tha causes, the forcss st work..

- Partners with a role to play: Specitictty
i

Loverage
Values

S Reach
solutions

&
)
e Action Plan and Budget \J

w— What works:




Criteria for

Choosing Indicators
as Primary vs. Secondary Measures

Communication Power
Does the Indicator communicate to a broad range of audiences?

Proxy Power

Does the ndicator say someghing of central importance about the result?
Dees the indicator bring along the data HERD?

Data Power

Quality data available on a timely basis.

Three Part Indicator List for each Result

Part1; Pﬁmag Indicators

® 203 or 4 Headline® hdicators
® What this result ‘means” 1o the communi
® Moets the Publc Square Test

Part 2: Secondary Indicators

 Everything elss thet's any gacd (Nothing is
* Used iater in the Story betind the Curve

Part 3: Data Development Agenda

® New

data
* Datain need cf repair (quality imefness etc)

The Matter of Baselines

Baselines have two parts: history and forecast

Turn the curve exercise.....

* Insmall groups of 5-6 pecple

% Onthe worksheet provided, review the graph of the
indicator

* Determine ifthe indicatoris goingin the right
direction.

Story beh aseling

(Listas rrany 2s neadec)

i

S——— (Lislas mony 38 neoded)

Three Dest |deas = What Works

1 —

I— Shap

3 ———No-cost/low-cost | Edges
the Wall

g

What is the story behind the

curve?
* What are some of the causes and forces
ai work in your community for this
indicator?

* Ask the question "why" three times to get
at root causes

* What are the key contributing factors?
* Write these on yourreport.

* Who are the portners with a role to play
in helping you “tum the curve"?

What works?e

* What works fo address these causes and forces?
* Creative Brainstorming:

* Nojudgment;

* Include at least one low-cost, no-cost idea

* Include ot laast ane off-the-wall. outrageous Idea
* Passionate Selling:

% Each person selects the idea ther

m:ssk:mole about and fies fo sell everyone else on

* Priori Selec' your fop three ideas that
hcve me most leverage to Tmpa ci & indicator
and are feasible and ffotda

* wme your to'p {hree ideas, off thf wallidea and low-
cost, no-cosfidea on your repor

—_—




Program Performance Measures

Quantity Quallty
P Howmuch How well
erformonge E| didwedo? did we do it?
Accountability =
For Programs, Agencies and
Service Systems Isanyone
§ better off?
# %
Education Education
Quantity Quality Quantity Qualty
do it we do? do K
Number of Student-teacher e Number of Student-teacher
£ students ratio & students ratio
15 anyone bettarofr? s anyone betisroff?
Number of Percentof
Number of Percentof 9% graderswho | 9" graders who
| highschool high school ¥| entercollegeor | entercollege or
graduates graduates employmentafter | employment after
graduation graduation

Teen Pregnancy Prevention Program

Quastty Qualtty
Percent of
x Number of staff speaking same
£ teensin language as fsens
program % of staff rated above a
“standard" level of
competence
Isanyane better 01T

Number of teens in the Percent of teens in the
program with improved program with improved
of healthy ! healthy
cholces choit

Effest

Difference between indicators and
performance measures

Populafion Level:
law birth rate for all
Bbables born In the
communlty

nAccou:
Resuit: o which you contibutato mostdiretly.

Indicators:

i csefebblec i
Everytime | 32%
you make a What would it take?:
presentatlon, Your Role: as partof a argerstrategy.
usea Portarmance Accounlabiity
two-part Program:
Performance megsures:

approach

e & 21 11 SIS Bl
Story:
Partners:
Action plan to get better:

Acknowledgements: Many of these
materials draw from the work of:

* Markfriedman, Founder of the Fiscal Policies
Siudy Institute ond author of "Trying Hard is Not
Good Enough”

* wwwgguide.org
* www resulisaccountabilty.com

* PhilLee, Founder and Presideni of the Resuits
Leadership Group:
* www resulisleadership.org




Other References and Interesting
Reading:

* Edward DeBono: Six Hats Thinking

* PeterSenge (et.al): The Fifth Discipline and the
Fifth Discipline Fieldbook

* Margaret Wheatley: Findingour way:
Leadership for uncertain times
% Margaret Whealley with Myron Rogers: The uses
and abuses of measurement. In; Finding ouw woy,
Leadership for uncertain times (p. 156-162)

Meeting Adjourned:
The meeting was adjourned by Patricia Russmann at 3:45 PM.

The next meeting is scheduled for Friday, October 15, 2010 from 9:00-11:00AM at the
Micah House.

The next Governance Board meeting is scheduled for Wednesday, September 29, 2010
from1:00 to 3:00PM at the Micah House

Meeting minutes respectfully submitted by Judy Showers, Administrative Assistant



