Promise Partners Governance Board Meeting
December 17, 2015
	Voting Members Present:
	Others Present (non-voting):

	Scott Belt
	Sarena Dacus, FAMILY Inc.

	Tom Bouska
	

	Melvyn Houser
	

	Cindy Mathiasen
	

	Tim Ross
	

	Jenn Zelenka
	

	Leo McIntosh
	

	Bridgette Plathe
	

	Christine Gochenour
	

	
	

	Voting Members Absent:
	

	Bruce Smith
	

	
	

	Promise Partners Staff Present:
	

	Patricia Russmann
	

	Tisha Moore
	


Call to Order:
Melvyn Houser called the meeting to order at 10:02 am
Change to the Agenda:

Melvyn Houser moved Administrative Updates on Agenda up, following the consent agenda.
Consent Agenda Items: 
MOTION FROM Tom Bouska  To approve the agenda and  October 28, 2015 Board Minutes.
SECOND FROM Tim Ross
MOTION WAS APPROVED UNANIMOUSLY
Administrative Updates:
Patricia shared a summary of the ECI State Directors meeting. ECI Directors have asked to remove carve-outs to allow for greater local flexibility and to simplify tracking. If this passes, all funds will be ‘school ready’.  There is also a movement to strike Levels of Excellence.

Promise Partners’ bookkeeper Judy Showers accepted another position. Currently, Hamilton & Associates is subcontracting to perform some of those duties. Patricia will present different options at the next Board meeting for filling this position. Options are expected to include re-hiring for the position, possibly at 22 - 27 hours per week due to reduced funding, or to outsource the fiscal functions. Depending on the work performed by Hamilton & Associates, they may no longer be able to perform the Promise Partners Audit.

Because Promise Partners currently has the resources and may not in the next fiscal year, the board previously approved to contract with facilitator Burnight Facilitated Resources which comes highly recommended and can build on other assessments and plans conducted in the area. The proposal includes two separate sessions with stakeholders from DECAT and Early Childhood.  This will be a good opportunity to get input from partners along with board members.  The feedback from both sessions will be considered by the board as a whole in integrating and incorporating into the overall community plan. This may also include reviewing the current organizational structure of Promise Partners. Board members were asked to be available on Friday, February 26, 2016 and Friday, March 18, 2016 from 8 am to noon and Wednesday, March 23, 2016 from 1 pm to 4 pm to accommodate consultant Deb Burnight. Dates and times are tentative and will be confirmed. 

Due to funding cuts, it will be necessary for Promise Partners to change office space for FY17. Board members are asked assist in locating appropriate, free or affordable space.
Public Comments:

None made.

Review Community Plan and LOE Matrix:
Board, staff and public divided into work groups and reviewed a draft of the Promise Partners Community Plan and LOE Matrix. Minor data clarification and recommendations pertaining to phrasing were shared. The groups coincided with the major sections of the Levels of Excellence Matrix and reviewed criteria and documentation to include in the portfolio. 
Board Self-Assessment:
This item will be placed on the next agenda due to time constraints.
Adjourn
The meeting was adjourned by Melvyn Houser at 12:02 pm
The next Board Meeting is January 27, 2016 at the American Red Cross, Lakin Campus, Council Bluffs.
Minutes respectively submitted by Tisha Moore, Early Childhood Coordinator.
Melvyn Houser, Chairperson of the Board
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