

Promise Partners Governance Board Meeting
October 28, 2015
	Voting Members Present:
	Others Present (non-voting):

	Scott Belt
	Sarena Dacus-FAMILY, Inc.

	Christine Gochenour
	Christy Hagen-Trailblazers of the Heartland

	Melvyn Houser
	Susan Pawloski-Lutheran Family Services

	Cindy Mathiasen
	Jaymes Simes-Boys Town

	Chuck Scott
	

	Tim Ross  (go to meeting)
	

	
	

	Voting Members Absent:
	

	Tom Bouska
	

	Leo McIntosh
	

	Bridgett Plathe

	

	Bruce Smith
	

	Jenn Zelenka
	

	Promise Partners Staff Present:
	

	Patricia Russmann
	

	Judy Showers
	

	Tisha Moore
	

	
	


Call to Order:
Melvyn Houser called the meeting to order at 1:10pm.
Consent Agenda: 
Approve Agenda (moving the Annual Performance Review Process and Administrative Updates items on the agenda)
Approve Minutes (correction Scott Belt left the September Board Meeting at 1:30pm)

Accept Financial Reports

Accept audit committee representatives: Cindy Mathiasen & Christine Gochenour
MOTION FROM SCOTT:  to approve the consent agenda items with the correction to the minutes

SECOND FROM CHUCK 
MOTION WAS APPROVED UNANIMOUSLY
Annual Performance Review Process:
Patricia displayed the process the Board has in place.

Melvyn shared this is done annually.  The Board decided to change the scoring on the performance review to rate the Executive Director on a scale of 1 to 5.  Each Board Member was given a performance review to complete and return.  Melvyn and Tom will review the results and report back to the Board at the December meeting. The Board is also going to complete a Self-Assessment Survey.  Patricia will send the tool to Board Members.  Patricia will also send a Community Input – Board Performance Survey out to Promise Partners list serve.

Administrative Updates:

Status of Fiscal Assessment Updates:

Patricia shared this is a legislative requirement for our Early Childhood Funds.  Local ECIA boards need to try to capture all federal, state, and local and private funds supporting services for 0-5.  We are trying to update the information and gain an improved response rate since the last assessment. A letter and survey was sent out to everyone on our distribution list. Staff then followed up with individual emails, phone calls, post card reminders with the on-line survey link. We have around 45 completed surveys as of this morning.  This survey information will be included in our Community Plan. We still have many that have not responded or only provided partial information. We have documented all of our attempts in order to demonstrate our good faith effort to collect this information.
Save the Date:

Patricia shared Deb Weilage a home visitor with FAMILY, Inc. has been selected to receive the National Parents As Teachers home visitor of the year award.  Deb is the first individual in Iowa to receive this award.  We are having an open house reception on November 20th from 3:00PM-6:00PM at FAMILY, Inc. with a short program around 4:30PM.   
Patricia shared Susan Pawloski, Lutheran Family Services is receiving the Lifetime Achievement Award from Lutheran Family Services.  The LFS, Wicker and Wine Event is November 5th from 5:00pm-7:30pm at the Mid America Center.  Susan will be recognized and receive the award during this event.
Also congratulations to Jessie Rayment, Promise Partners.  Jessie have been selected as a 2015 recipient of the Midlands Business Journal's 14th annual 40 Under 40 Awards, honoring 40 Greater Omaha, Council Bluffs and Sarpy County entrepreneurs, executives and professional men and women under the age of 40.
Board Development Topic:
Adverse Childhood Experiences Study

Susan Pawloski and Christy Hagen shared the following:

· The Adverse Childhood Experience Study (ACES) was the largest study of its kind done to examine the health and social effects of adverse childhood experiences over the life span.  
· It was conducted by Dr. Robert Anda with the Centers for Disease Control and Dr. Vincent Felitti through the Kaiser Permanente.
· 17,000 participants between 1995-1997 answered questions as part of the Kaiser Health Plan in San Diego related to current health as well as adverse childhood experiences.

· The original survey looked at 10 types of Adverse Childhood Experiences:

· Household Dysfunction:  Substance Abuse, Mental Illness, Parental Separation/Divorce, Mother Treated Violently, and Imprisoned Household Member.

· Neglect:  Physical and Emotional

· Abuse:  Physical, Emotional, and Sexual

· Just looked at whether participants were exposed to these things, not at how often or how frequently.

The statistics from this study were displayed.
2012 Iowa ACES Study
· The Central Iowa ACE’s Steering Committee Commissioned this study and added questions related to ACE’s to the 2012 Behavioral Risk Factor Surveillance System (BRFSS) to document ACE’s in the Iowa Population.

· Participants:  6,361 participants in the study.  Participants were:

Predominantly Caucasian (91%)

Age range of 18-65

Fairly equal number of men and women

Well educated with 90% having a minimum of a high school education

2012 Study Findings

· ACES’s are common in Iowa

· 55% of participants reported at least one ACE (70% reported one ACE in the original study in 1997)

· 28% of Iowan’s reported childhood emotional abuse-this was the most common ACE reported in this study

· Overall 34% of adults (1 in 3) experienced two or more ACE’s

· In Pottawattamie County it is estimated that 41% of our population has experienced at least two or more ACE’s

The statistics from this study were displayed.

How Does ACE’s Effect Our Community

· ACE’s effect our human services system:  effects individual’s mental health including increased prevalence of depression
· ACE’s effect our justice system:  individuals in prison and/or those on the pathway to prison tend to have higher ACE scores
· ACE’s effect our workplaces:  absenteeism is increased with number of ACE’s a person experiences
· There are additional trauma’s that can be experienced outside of Adverse Childhood Experiences that can effect health and well-being.  Trauma is unique to the individual.
How is Iowa and Pottawattamie County Responding?
· ACE’s 360 Project  www.iowaaces360.org
· PCAI Community Readiness  http://www.pcaiowa.org/programs/cbpr-to-aces/
· Lemonade for Life
· Connections Matter  www.connectionsmatter.org
· Locally there is a steering committee forming to further the work of a community response to childhood trauma
Community Partner Committee Update:

Patricia shared these next steps through the Planning Committee:

· Provide professional development opportunities to build local capacity
· Utilize PP community training budget to sponsor trainings via ACEs Interface, Connections Matter, Lemonade for Life

· Coordinate Community Lunch & Learns

· Build public awareness including available resources

· November 20 – “Train the Presenter” training

· November 20 – Sarah Welch assist in local communication/public awareness action development
Adjourn
The meeting was adjourned by Melvyn Houser at 3:09PM
No Board Meeting in November.
The next Board Meeting is December 17, 10:00 AM at the Promise Partners office, 300 W. Broadway, Ste. 213 Council Bluffs. 
Minutes respectively submitted by Judy Showers, Administrative Assistant
Melvyn Houser, Chairperson of the Board

________________________________________

Approved December 17, 2015
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