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Governance Board
Date | time 3/27/19 | 1:00 pm | AGENDA
Board members
Melvyn Houser, Chair | Scott Belt, Vice-Chair | Tom Bouska | Tim Ross | Jonathan Riek | Gayle Strickland | Hollie Thompson | Alexis Johnson | Kris Smith (nominee)
	Time
	
	Item
	Owner

	1:00 pm
	Action
	Call to Order
	Board Chair

	1:05
	Action
	Consent Agenda: 
· Approve Minutes (changed dates of RFP & FS Committee)
· Approve Agenda
· Ad hoc board committee reviewed 990
· Ad hoc Board committee reviewed fiscal policies

	Board Chair

	1:10
	Information
	Public Comments
	Board Chair

	1:20
	Action
	Board Nominee – Kris Smith Health Representative
	Board Chair

	1:30
	Action 
	Financial Reports
	Controller

	1:40
	Discussion
Action
	MIECHV Updates
Early Childhood Mental Health Consultation 
	Executive Director

	1:50
	Action
	 Contract Monitoring Site Visits 
	Executive Director

	2:00
	Discussion
Discussion
Action
	Child & Family Resource Network Updates
Resolution to Promote Investments in Young Children PN-3
Move CFRN to Promise Partners SFY20
	Executive Director
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	2:15
	Action
	DCAT Committee (2/26/19)
· Revise scope of work for sexual behavioral problems services – no renewal/ new bid
· Support DECAT for HMS & FTP areas
· Operations Manager full time effective immediately
· Up to $45k for cross sector comprehensive system for resilient community
	 Committee   Members



Executive Director

	2:30
	Action
	Board Review Committee – Meetings week of April 29 
	 Executive Director

	2:40
	Information
	Administrative Updates (time permitting)
· April Events – PCA
· ECI State Updates – ECI Association
· SWI ECI discussion
· Trauma Informed Leadership Team 
· Teen Pregnancy

	Executive Director

	2:50
	Discussion
	Items of Interest for Consideration
· Confirm Quorum: Annual Budget Meeting May 23rd
	Board Members

	3:00 pm
	Action
	Adjournment	Board Chair



Meetings of Promise Partners Board are open to the public and adhere to Open Meetings/Recodes laws. Meetings are held at locations and times reasonably accessible to the public. When necessary, reasonable special accommodations for attendance can be requested. Submit inquires or open records request to operations @promisepartners.org. 

Executive Committee: May 1 

Board Meetings:  May 22 
June 19th - tentative
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Empowering a caring community
that promises the well-being
of every child.
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