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       December 17, 2015
10:00 AM – 12:00 PM
Promise Partners Office
300 W. Broadway, Suite 213


10:00 AM
Call to Order
Chair

10:00 
CONSENT AGENDA:
Chair

Approve Agenda


Action Items

Approve Minutes
10:10
Public Comments
 Guests

Information
10:20
Review Community Plan
Board Members

Action Item
10:40
Review LOE Matrix
Patricia

Action Item
11:00
Board Self-Assessment 
Board Members

Discussion


Administrative Updates:
Patricia

Discussion

11:15
ECI State Directors Meeting

Bookkeeper 


Annual Schedule Updates


Office Space FY17
11:30
Items of Interest for Next Month
Board Members

Discussion

12:00
Adjourn
 Chair

Action Item


Meetings and minutes will be posted on the website. www.promisepartners.org
Next Meeting: January 27 1:00 PM at Red Cross
Our Mission:  Empowering a caring community that promises the well-being of every child.
OUR VALUES:


1. Ongoing relationships with caring adults.
2. Safe places with positive activities.
3. Healthy start and future.
4. Life skills through effective education.
5. Opportunities to serve, learn and give back to the community.
ECIA PRIORITIES & STRATEGIES:


· Provide preschool support to low income families through programs meeting quality standards
· Provide high quality family support and parent education services to at-risk families.
· Increase and improve coordination of services and ensure the best fit for the family needs through a coordinated intake system.
· Provide professional and quality consultation for home and center child care providers to increase quality early learning environments.
· Provide supports for child care providers to participate and progress on the QRS and improve health & safety standards in early learning environments. 
· Seek avenues to support mental health needs of children and their parents. (Social/emotional/behavioral).
Meetings of Promise Partners Board are open to the public and adhere to Open Meetings/Records laws. Meetings are held at locations and times reasonably accessible to the public. When necessary, reasonable special accommodations for attendance are provided. Submit inquires or open records request to prussmann@cbcsd.org  or 712-256-9920.
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