Promise Partners, Pottawattamie County’s Alliance for Youth
Planning Committee Meeting

August 21, 2009, Micah House
Attendees:  Michelle Badalucco-CLCRC, Jenny Barnett-Kanesville Alternative Center, Gilda Bettis-New Iowan Center, Justin Dougherty-Lutheran Family Services, Randy Fontaine-HarvestNet & HopeNet Ministries,  Christy Hagen-Trailblazers, Kathy Hanafan-AEA13, Orien Hodges-Santa’s Children, Shelly Hovey-Pottawattamie County Community Services, Katie Hulstein-Camp Fire USA, Crystal Jelken-Promise Partners, Carol Johnson-AEA13, Jessica Keller-Promise Partners, Virgil Keller-United Way, Bonnie Kerber-HopeNet Ministries, Bruce Kuenning-HopeNet Ministries, Sheryl Lindau-Big Brothers Big Sisters, Jeannette Linnenburger-CCR&R, Elaine Mayberry-CCR&R, Diane McKee-Catholic Charities, Susan Pawloski-Lutheran Family Services, Cinda Rachow-AEA13, Susan Roarty-Pottawattamie County JCS, Patricia Russmann-Promise Partners, Kelly Sears-Boys & Girls Clubs, Judy Showers-Promise Partners, Dave Smith-Trailblazers, Bruce Wallace-HarvestNet, Debra Weilage-AEA13, Roger Williams-Pottawattamie County Board of Supervisors, Kristine Wood-Pottawattamie County WIC, Janice Wright-Family, Marla Yelovich-MWCCA.

Introductions & Announcements:  Meeting called to order by Patricia Russmann, Director of Promise Partners at 9:04 AM.  Diane McKee announced that Catholic Charities has an opening for an AmeriCorps Worker starting September 1, 2009.  The position is 1700 hours per year.  

Promise Partners Overview:  Patricia Russmann gave an overview of Promise Partners, reminding the group of the shared vision and mission of the organization.  Promise Partners is an umbrella organization that oversees state and local initiatives in Pottawattamie County.  Through interagency and cross-discipline collaboration we are better able to coordinate efforts to address the needs of children and families. 
The large planning committee, or coalition, makes recommendations to the Governance Board while focusing on coordination, resource assessment, gap analysis, and prioritizing needs.  Task teams are temporarily formed to carry out action plans identified by the Governance Board or planning committee. 
Promise Partners is funded primarily through Child Welfare Decategoriation and Community Empowerment, two important components of the Governance Board.  It is likely that Promise Partners will see additional cuts to funding in the next fiscal year.  The next Governance Board meeting will be held on August 26, 2009 from 1:00-3:00 PM at the Micah House.   
Pottawattamie Youth Council Update:  Jessie Keller stated that the council is accepting applications from young people for the 2009-2010 year.  The first meeting will be held September 20, 2009, but applications will be taken through the end of October.  Applications are available at www.promisepartners.info.
Prime for Life Report:  Carol Johnson presented about the Prime for Life, which is supported by Promise Partners.  Prime for Life is a diversion course offered to minors that have been ticketed for procession of alcohol or young adults that have been ticketed for driving under the influence.  The program is a research based curriculum that is educational in nature and includes a substance abuse screening.  There is also parent portion of the class.  Through this program, they are finding there are fewer repeat offenders.

Summer Mini Grants Reports:  Through the suggestion of the planning committee, the Governance Board selected the projects below to receive short-term funding over the summer months.  Recipients were asked to share a brief overview--
1) Safe Kids Event presented by Janice Wright.  
Kohls Department Store was the partner for this summer mini grant event.  30 volunteers helped in the event that was held in Kohls parking lot, some of which were Kohls employees.  Bike helmets were distributed by the Police Department, 20 children’s car seats were also distributed.  One of the banners was displayed that has the Promise Partners logo printed on it.  They would like to make this an annual event.
2) Got a Minute Campaign presented by Crystal Jelken.  
This campaign’s purpose is to increase parent interactions with their children, in turn reducing risky behaviors that youth engage in.  Materials purchased include the message: Challenge Me, Show Me, and Tell Me.  In September materials will be distributed throughout the community at schools, bus benches, and one billboard.  Phone surveys were conducted in the spring to 30 parents. 60% of those called reported they had seen the messages and the majority felt that the messages were meaningful and influential.
3) Fire & Safety Training presented by Jeannette Linnenburger.  
Smoke detectors and fire extinguishers were given to child care providers that attended the Fire & Safety Training.  An individual from the Pottawattamie County Fire Department demonstrated how to use a fire extinguisher.  Two classes of 25 each were scheduled, but only 36 individuals attended.  Jeannette stated if a small fee would have been charged for the class maybe everyone that signed up would have attended.  Another training session will be scheduled this fall where the remaining smoke detectors and fire extinguishers will be given.

4) Family Health & Safety Fun Fair presented by Elaine Mayberry.  
This event was held at the Council Bluffs Shopko Parking Lot.  18 community agencies and many community members participated in the event.  Surveys were distributed to both event and agency participants to measure the success of the year’s event, as well as to help with planning for next year’s event.
5) Lutheran Family Services, Building Families Boutique presented by Susan Pawloski.  
Brochures, program point books, child care policy & procedure manuals and five other letters and documents were printed in Spanish to accommodate the needs of the 15% of their clients that speak primarily Spanish.  Screening tools were purchased to ensure that 100% of clients with concerns about their child’s development will be able to have a free screening by two trained professional staff members.  13 cribs were purchased for clients working on their point system; one has been utilized by a client thus far.
6) Parks Quest presented by Dave Smith.  
Trailblazers provided activities in the park for youth from June-August.  Last year 75-80 kids attended each week, whereas an average of 130-140 kids attended this year with a high of 160-165 kids.  Parks Quest included activities that were athletic and artistic; a free lunch was always served.  The food bank brought fresh produce. Youth participated in a wrist band program that helped them to remember to be healthy through eating a fresh fruit, making good choices, etc.
7) Youth Summer Scholarship & Memberships presented by Deb Kissel.  
Many partnerships were formed and strengthened to provide scholarships with the following organizations: CampFire USA, Boys & Girls Club, Carter Lake Resource Center, Cobra Optimist Club and Expectation Recreation.  Pool passes were purchased from the Neola Community Center, Avoca Aquatic Center and Council Bluffs Parks and Recreation.  A majority of these were distributed to identified youth through the assistance of members of Youth & Families, school based interventionists, guidance counselors, Children’s Square staff, Trailblazers staff and community members.  A minimum of 220 youth utilized these passes and scholarships over the summer months.
8) Social Norms Project presented by Carol Johnson.  
Youth team members of the Social Norms Team through Thomas Jefferson High School traveled to Colorado to present on their project that centers on school attendance and graduation.  Presentations had been done in the past with youth team members from the projects at Thomas Jefferson, Abraham Lincoln, and Lewis Central High Schools.  David Harris from Iowa West Foundation attended the presentation and expressed that he was impressed with the project.  
9) Garden Camp presented by Orien Hodges.  
With the help of 2 students from Iowa Western Community College they were able to plant 2 acres of produce.  The produce was sold and some was given to local families or agencies in need.   Produce that was harvested is still being sold and given away.  They would like to expand to 5 acres next year.  
Other Business or Update: Crystal Jelken was recognized for receiving the Governor’s Volunteer Award.  She is just finishing up her 2 year term with AmeriCorps at Promise Partners. 
The Planning Committee had previously discussed holding an annual retreat this fall; however plans will be moved back to next fall.   
Applications for Community Networking Grants are being taken by Promise Partners.  Community groups, churches, and organizations can apply to receive funding up to $2,000 for activities that help communities to come together and generate neighborhood-based projects to help make our communities safe and supportive for children and families.

Adjourn: Meeting adjourned by Patricia Russmann at 11:07 AM.

The next meeting will be September 25, 2009.

Meeting notes respectfully submitted by Judy Showers, Administrative Assistant
