[image: promise2c]Coordinated Intake Planning Session
10/26/12    9:00 to 11:00 AM
American Red Cross – Lakin Campus
705 N. 16th Street, Council Bluffs, IA


[bookmark: _GoBack]Convener: Patricia Russmann
Please review: Coordinated Intake Guide
http://www.state.ia.us/earlychildhood/state_system/ECI_comp_wrkgrps/quality_services_programs/family_leadership_group/group_products.html.
COMMITTEE OBJECTIVE: Develop a Coordinated Intake process for family support programs focusing on prenatal through age five. Provide one single point of entry for access, assessment and referral in Pottawattamie County for family support services that best matches the family need to the service. 
	9:00 AM
	Welcome and Introductions
	Patricia Russmann

	9:10 AM
	Follow-up items from last meeting:
· Outreach for participants in planning
· Information from other areas (Polk, Blackhawk, etc.,.)
· Current capacity and data
	


	9:30 AM
	Memorandum of Understanding
· Review examples 
· Develop draft for our project
	

	10:45 AM

11:00 AM
	Wrap Up/Next Steps
Set Next Meeting
Adjourn 
	Whole Group


The success of a project will depend critically upon the effort, care, and skill you apply in the initial planning. – Gerard M. Blair
Promise Partners Patricia Russmann Executive Director
Jessica Simons, Youth Engagement Lead Coordinator
Heather Loutzenhiser, Youth Engagement Coordinator
Judy Showers, Administrative Assistant
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Council Bluffs, IA 51503
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