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Results-Based Accountability™ (RBA) Training and Consultation

Overview:   Through this interactive workshop and consultation, Promise Partners members will:  1) Understand the RBA framework and its advantages for collaborative work; 2) learn to use the “turn the curve” process to identify priority strategies to “turn the curve” on quality of life results and indicators; 3) Understand the use and benefits of the Results Scorecard™

	Time
	Presentation/Activity

	8:30 a.m. -10:00 a.m.
	Introduction to the RBA Framework

· Introductions 

· Overview

· Discussion of Common Language

· Agreement on combined results and indicators

	10:00 a.m. – 10:30 a.m.
	Introduction of the Results Scorecard:

· Overview of the Scorecard and its use



	10:30 a.m. – 10:45 a.m.
	Break

	10:45 a.m. – 12:00 (noon)
	Turning the Curve” on Community Results and Indicators 

· Overview of process
· 5-6 small groups use Results Scorecard to “turn the curve” on a specific result and indicator
· Groups report out



	12:00 p.m. – 12:45 p.m.
	Working Lunch Provided

	12:45 p.m. – 2:15 p.m.
	Use of the Results Scorecard 

· Strategically planning for results

· Generating reports

· Data Input

· Logistics



	2:15 p.m. – 3:15 p.m.
	Next Steps:
· Performance Measures and the Results Scorecard

· Other Issues

	3:15 p.m. – 3:30 p.m.
	Evaluation
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