Promise Partners Governance Board Meeting

May 26, 2010
ATTENDEES:

Board Members:  
Present:  Tom Bouska, Dan Collin, Melvyn Houser, Judd Knispel, Susan Roarty, Mikala Sanchez, Kris Smith, Roger Williams
Jim Sutton arrived at 1:36 pm

Absent Board Members:  Gilda Bettis & Meghan McCollester   

Promise Partners: Patricia Russmann, Director; Judy Showers, Administrative Assistant

Guests:  Pat Anderson, Kathy Darrington, Justin Dougherty, Barb Grell, Joni Griffin, Valerie Jensen, Kate Jobe, Carol Johnson, Jessica Keller, Deb Martens, Debra Morrison, Susan Pawloski, Steve Pistillo, Carrie Powders, Sue Rice, Samantha Telleen, Monica Weber & Sarah Zach 
Call to Order/Announcements:  The meeting was called to order by Roger Williams at 1:04 pm
Agenda and Minutes:  Tom Bouska motioned to approve the agenda and Melvyn Houser was the second on the motion.  The agenda was approved unanimously.  
Susan Roarty motioned to approve the minutes from the March meeting (there was no Board Meeting in April) and Kris Smith was the second on the motion.  The minutes were approved unanimously.
Gilda Bettis Board Resignation:  Patricia Russmann shared that Gilda Bettis is resigning from the Promise Partners Governance Board due to an increase in job responsibilities and duties.  Gilda has voiced that she cannot devote the time needed to continue to serve on the Board.  Dan Collin motioned to accept her resignation and Kris Smith was the second on the motion.  

Administrative Updates:  Patricia shared there is new language on the Early Childhood Iowa Administrative Code that will go to the State Board for approval on June 4, 2010.    Each Board member was given a copy of the draft.  
Under the ‘School Ready Allocation Section’ the following may be added:  Family support services and parent education programs promoted to parents of children from zero through age five.  Family support services shall include, but are not limited to home visitation.  Of the funding from all sources that an area board designates for family support programs, at least sixty percent shall be committed to programs with a home visitation component.  
Also under the ‘Use of Funds for Family Support and Parent Education Section’ the following may be added:  Sixty percent of all funds that the local board expends on family support programming must include a home visitation component.  This includes all funds the local board has control over, federal, state and local.  Pottawattamie County already meets these guidelines.  There was discussion on the age limits this entails and Patricia stated she has asked for some further clarification.
Fiscal Agent FY11:  Melvyn Houser, Vice Chair (Roger Williams abstained because he sits on The Community Education Foundation Board) shared that The Community Education Foundation is currently the fiscal agent for the Empowerment Funds and Promise Partners would like to take on this responsibility.  
Patricia was asked for clarification and provided further information.  Patricia shared that since Promise Partners is a 501©3 organization and that July 1, 2010 is the beginning of a new fiscal year; this would be an opportunity to best transition to taking over the account.  After some discussion, Kris Smith motioned that Promise Partners act as their own fiscal agent and Dan Collin was the second on this motion.  Roger Williams abstained from voting.  Susan Roarty voted no.  The motion was accepted.
FY11 Budget Approval:  Presented by Patricia Russmann.  Current budgets and financial information and FY11 Budget Drafts were distributed for Decategorized Child Welfare, Early Childhood, and School Ready Funds.

FY11 DECAT Budget:  Patricia shared that a bill to keep carry forward funds for 2 years did not pass the legislature.  Tom Bouska, DHS elaborated on how these funds are utilized by families in our area and brought the committees recommendation to the Board to approve the FY11 DECAT Budget and Jim Sutton was the second on the motion.  The motion was unanimously approved.

FY11 Early Childhood Budget:  Patricia shared these funds were not reduced by as large of a percentage as expected.  Two programs that received funding last fiscal year, did not request funding this year.  Dan Collin recommended programs Extreme Makeover and Quality Childcare Initiative be funded in full and that a remaining $4,465.65 be allocated.  The committee suggested that a task team decide how to distribute the remaining funds and any carry forward funds.  Dan recommended that the Board approve the FY11 Early Childhood Budget and Tom Bouska was the second on this motion.  The motion was approved unanimously.
FY11 School Ready Budget:  Patricia shared these funds were reduced by around 65% from previous years.  Kris Smith recommended that the Family Support portion of these funds be reduced by 15% on the Lutheran Family Services Nurturing Parents and Maternal Depression programs.  The Infant & Toddler Collaborative program was fully funded due to the fact that they had already cut their budget by more than 15% from last year.  Justin Dougherty, Lutheran Family Service asked if they could shift funds within their 2 programs if approved.  The consensus was that would not be a problem.  Kris recommended that the Board approve the Family Support portion of the FY11 School Ready Budget and Tom Bouska was the second on this motion.  Jim Sutton abstained.  The motion was accepted.

Patricia asked Judd Knispel to present the committees recommendations to the Board on the Pre-School portion of the budget.  He shared one application was late and was not considered.  This committee also looked at school enrollment numbers and factored those into the decision process.  The committee suggested an online application process implemented for FY12.  There was some discussion on how the school districts could utilize the funds.  In the past it has been primarily for preschool.  Tom Bouska motioned to approved the budget and that funds be distributed through a formula that is 50% based on enrollment numbers in K-12 and 50% based on enrollment numbers in pre-school; next year will be funded 100% to preschool.  Kris Smith was the second on this motion.  Jim Sutton abstained.  The motion was accepted.

Indirect Cost Policy:  Mikala Sanchez shared that in reviewing applications, direct costs are inconsistent.  Some programs included office space, utilities, personnel, benefits, etc.  It would be beneficial on future applications if the Board would have a policy on what direct costs should include.  Mikala motioned that indirect cost is 10% of personnel and benefits and Dan Collin was the second on the motion.  After some discussion the motion was tabled.  Patricia will email a survey to the providers to get a consensus and present the information at the next Board meeting.    
Other Business/Public Comment:  Kris Smith shared that she appreciated the time and effort the providers put into preparing the applications.  Susan Roarty shared that she would like to see the grading portion used by the committees to rate the applications follow the same sequence of questions as the application.  She felt this would save the committee member’s time in reviewing and grading them.  There was no public comment.
Adjourn:  The meeting was adjourned at 2:40 p.m. by Roger Williams after a motion was made by Dan Collin and a second by Jim Sutton
The next meeting will be June 30 from 1:00-3:00 p.m. at the Micah House
Minutes respectively submitted by Judy Showers, Administrative Assistant  
