Promise Partners Governance Board Meeting

October 28, 2009

ATTENDEES:

Board Members:  Present: Roger Williams (Vice-Chair), Tom Bouska, Laura Holcomb, Melvyn Houser, Judd Knispel, Meghan McCollester, Keith Pick, Susan Roarty, Kris Smith, Jim Sutton 

Absent Board Members:  Gilda Bettis, Bruce Wallace, Mikala Sanchez

Nominee:  Dan Collin  

Promise Partners: Patricia Russmann, Director; Judy Showers, Administrative Assistant

Guests:  Sonja Cambridge, Justin Dougherty, Connie Gronstal, Valerie Jensen, Bruce Kuenning, Cathy Ryba, Sarah Zach

Call to Order/Announcements:  The meeting was called to order by Roger Williams, Vice Chair at 1:03 p.m.  
Agenda and Minutes:  Patricia stated there is a change in the agenda.  Heartland Family Services is moved to the first information item on the agenda.  Kris Smith motioned to approve the agenda/change and Melvyn Houser was the second on the motion.  The agenda/change was approved unanimously.  Kris Smith motioned to approve the minutes and Laura Holcomb was the second on the motion.  The minutes were approved unanimously.

Parent Child Interactive Therapy:  Heartland Family Service has opened Family Works-Iowa a residential substance abuse treatment center for women with children funded through various grants. Promise Partners committed $60,000 decategorized child welfare funds to this project last year. Preserving and strengthening the attachment between parent and child is critical to the child’s safety, health and lifelong well-being.  Family Works enables clients to receive substance abuse treatment while residing with their children.  The facility has the capability to house 9 women.  The facility has been full since opening.  The therapy is usually about 6 months.  The families are supported 24 hours a day, including individual, couple and family therapy.  The staff not only works with the women while at the facility but also works with the women to get them back in the community through vocational training and transitional housing assistance.  
Promise Partners funded scholarships for training 12 therapists in Parent-Child Interactive Therapy.  PCIT is a specific therapy approach designed to address disruptive behaviors in young children ages 2 through 7 years old.  PCIT has been found effective in treating oppositional behavior, inattention, distractibility and aggression.  The child’s parent is actively involved in PCIT.  PCIT teaches the parent specific strategies to increase the child’s compliance and decrease aggression. This therapeutic model is being implemented and already showing success with families.
Approve New Board Member:  Patricia introduced Dan Collin and stated that he would like to join the Promise Partners Governance Board.  Tom Bouska motioned to accept him as a new board member and Melvyn Houser was the second on the motion.  The motion was unanimously approved.
Financial Overview:  Patricia Russmann shared with the board the funding source criteria and presented FY09 and FY10 budgets for Decategorized Child Welfare funds, Early Childhood funds and School Ready funds and a projection for FY11 funds.  Both the DHS Service Area Manager and the Chief Juvenile Court Officer have the ability to De-categorize unused funds from their budgets but may also designate funds for certain services.  Tom Bouska, CB SAM designated an additional $40,000 for Permanency Services. School Ready funds have been cut by 10% and there was discussion by board members to cut all programs by 10% or use carry forward funds to absorb the decrease in funds.  However, that would nearly eliminate any carry forward funds.  Jim Sutton motioned to cut all School Ready programs by 10% Keith Pick was the second on this motion.  The motion was unanimously approved. Budget handouts were provided.
DHS Service Area Data:  Tom Bouska, Department of Human Services, Service Area Manager shared what DHS data and some of the federal performance measures percentages for 2009.  The Council Bluffs Service Area covers 16 counties in Iowa with favorable performance measures based on federal and state target percentages. Handouts were provided.
Other Business/Public Comment:  Justin Daugherty, Lutheran Family Services stated they have two programs funded through School Ready funds and is requesting that the 10% cut be taken from their Maternal Depression program for both programs funded.  The Maternal Depression program is not utilized by the community as much as the Nurturing Parent program.  Tom Bouska motioned that we amend the 10% cut approval to state the request made by Lutheran Family Services and Keith Pick seconded the motion.  The amendment was unanimously approved.  
Adjourn:  The meeting was adjourned at 2:52 p.m. by Roger Williams.

The next meeting will be November 25, 2009 from 1:00-3:00 p.m. at the Micah House.

Minutes respectively submitted by Judy Showers, Administrative Assistant  
