
Promise Partners Governance Board Meeting
August 27, 2014
	Voting Members Present:
	Others Present (non-voting):

	Scott Belt
	Jean Bohnker-FAMILY, Inc.

	Tom Bouska
	Sarena Dacus-FAMILY, Inc.

	Melvyn Houser
	Jessie Dewaele-Griffis-WCCA

	Tim Ross
	Jaymes Sime-Boys Town of Iowa

	Chuck Scott
	Kelli Slagle-Choices Counseling

	
	Kristyn Vorthmann-WCCA

	
	

	Voting Members Absent:
	

	Judd Knispel
	

	Bruce Smith
	

	
	

	Promise Partners Staff Present:
	

	Patricia Russmann
	

	Judy Showers
	

	Tisha Moore
	

	
	


Call to Order:
Melvyn Houser called the meeting to order at 1:08pm.
Approve Agenda, May 21, 2014 Board Minutes, Accept Financial Report and the Audit Committee Report:
MOTION FROM TOM:  to approve the agenda and May 21, 2014 Board Minutes
SECOND FROM TIM ROSS

MOTION WAS APPROVED UNANIMOUSLY

Renew Annual Conflict of Interest Statements:  FY15 Conflict of Interest Statements were distributed to Board Members to sign and return to Promise Partners.
Public Comment:
Sarena Dacus-FAMILY, Inc. wanted to share that Jean Bohnker is back at FAMILY, Inc. and will be attending meetings in the future.
Teacher Child Interaction Therapy:  Kelli Slagle, Choices Counseling provided information about the TCIT model which is a universal prevention program that focuses on training teachers as a means of supporting optimal early social-emotional development in children.  A recent pilot of the program in our community was initiated based on the Council Bluff’s school district’s need to understand and more effectively manage behavioral needs, inadvertently resulting in an increase in students ‘potential to learn.  Initiating this project at the earlier stages of development allows for there to be a change in patterns of behavior over a trajectory of time, allowing there to be more success on a child’s individual basis as well as increasing the operational ability of the entire classroom and success of all students.

A power point presentation is attached to these minutes for further information on this program.

This pilot study involved two pairs of teacher/para-professionals and three behavioral interventionists.  The three interventionists attended the all-day initial training, learning the Child Directed Interventions (CDI) and Teacher Directed Interventions (TDI) along with the teacher and para combos at the Choices Counseling office.  The two teachers and paras were continuously coached for 8 weeks following the initial day training at the Longfellow School.

The Board has contracted with Choices to provide a DECAT funding TCIT program with the CBCSD early childhood teachers and an ECI Early Childhood funded TCIT program with community-based (non-core program) early childhood providers for FY15. 

Early Head Start:
Jessie Dewaele-Griffis and Kristyn Vorthmann provided information regarding Early Head Start. Early Head Start involves parents and the community programs focused in three areas:

· School Readiness

· Preventive Health Services

· Family and Community

A power point presentation is attached to these minutes for further information on this program.

Promise Partners subcontracts with WCCA Early Head Start to provide 24 slots through our MIECHV contract. 
Accept Year-End SFY14 Report:
Reports for SFY14 ECI and Promise Partners reports are included in the Board Member packets today.

Carryforward amounts:

School Ready Funds

Administration 


$1,203.63

Family Support

            $24,707.71

Preschool


             0

Quality Improvement
            $11,751.24

Other Services

            $72,634.71
Total


          $110,297.29

Early Childhood Funds
            $16,060.24

Patricia reviewed the Board’s Previous approved decision that if ECI carry forward amounts were higher than what was projected, we would amend programs that were not fully funded for SFY15 based on the committees priorities.  Patricia adjusted program budgets to reflect the revised amounts.  The following SFY15 subcontract budgets will be amended:

CCR&R Quality Improvement Incentives

FAMILY Inc. – CCNC

FAMILY, Inc. Parents as Teachers
MOTION FROM SCOTT:  to approve the Year-End SFY14 reports for ECI and Promise Partners

SECOND FROM CHUCK SCOTT

MOTION WAS APPROVED UNANIMOUSLY

Review SFY15 Budget:
SFY15 ECI budget was included in Board Packets today.  

MOTION FROM SCOTT:  to approve the SFY15 budget as presented including the amended budgets
SECOND FROM TIM

MOTION WAS APPROVED UNANIMOUSLY

Strategic Plan/LOE Committee

Melvyn Houser asked Board Members to volunteer to meet and participate on the following committees.  The committees overlap the Board priorities form the Strategic Plan and the sections of the Levels of Excellence. Below are the committees and Board Members that volunteered:

Committees


Board Members:
Mental Health/Community Plan

Tom Bouska & Tim Ross
Communications/Operational

Chuck Scott

Sustainability/Fiduciary


Scott Belt

Advocacy/Public Awareness

Melvyn Houser

Absent Board Members will be contacted to help with these committees.

Patricia asked Board Members to keep the levels of excellence matrix that was distributed today because we will be utilizing this matrix all year.  We will be submitting our portfolio to the State December 2015.
Review Board Composition:

The Board reviewed the board member attendance, terms, attendance policy and the legislative board requirements.  Kris Smith, CHSC, has ended her second term as the required health Representative. The board had previously recruited and oriented a nominee to fill this position beginning this month, but the individual has recently left their position and is no longer available. This position is now vacant and needs to be filled by the October meeting. Once the Health Representative is filled, we will remain in full compliance. 
According to the Board’s attendance policy, one board member has automatically submitted resignation for SFY15. This member has been a very active member for 5 years on this board. The attendance conflict for SFY14 was due to a pregnancy. The member, Meghan McCollester expressed thanks to the Board and regretfully will not be able to make the commitment to complete the final year of her 2nd term. Patricia stated that Meghan and Kris were both instrumentally in strengthening the Fiscal policies and procedures for Promise Partners and they will be missed. This was not a required position but the board may consider replacing with a parent or citizen. 

Membership Requirements

DHS, County Government and JCS are required for our Decat Board Composition.  ECI legislation states we need to have an individual in Human Services, Health, Education, Faith, Business and a Parent or Grandparent of a child 0-5 years of age.  Our Bylaws state a minimum of nine board members that can serve two three year (staggered) terms. We have two members that are completing their last year of the 2nd term and will need to recruit replacements for business and parent/grandparent positions. The board is required to make good faith efforts to maintain gender balance. Both board members that have ended their terms are female.
Patricia requested 2-3 Board Members for an Ad Hoc Nominating Committee.  
Tom and Melvyn volunteered to sit on this Ad Hoc Committee
Patricia also included in the packet today tool LL that lists the ECI Board requirements.

Board Member Comments:

No comments
Adjourn
The meeting was adjourned by Melvyn Houser at 3:09PM

The next Board Meeting is September 24, 2014 from 1:00-3:00 pm at the Micah House

Minutes respectively submitted by Judy Showers, Administrative Assistant
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