Shared Decision Making Meeting Minutes

July 8, 2008

In attendance: Meghan Malik, Patricia Russmann, Bonnie Kerber, Velma James, Christy Hagen, Crystal Jelken

Jennifer McCoy from First Church was unable to attend, but sent an update via e-mail. Their church just moved to a new location, and will be hoping to start Family Dinners soon. It was suggested that perhaps the Family Dinners can be a part of the Circles of Support group that HOPE Net is t rying to get started.

Bonnie Kerber from HOPE Net announced the excitement for the upcoming 4-day “Beyond Welfare Immersion” training on Circles of Support in Ames. Promise Partners was able to provide funding for four to attend this training July 21-25. She also updated the group on the Neighborhood Networking grant “Council Bluffs 1st Annual Back to School Extravaganza” event. HOPE Net, Heartland Family Services, The Salvation Army, and other organizations have collaborated to hold an event on August 8th from 1-6 at the old First Christian Church parking lot to provide school supplies and other school-related services including health checks, child ID kits, haircuts and library cards to community children. There will be a “Fill the Bus” event for donations that will be given out at this event on August 2nd from 9-1 at Wal-Mart. Volunteers are needed for both events. The rain-date for the Aug. 8th event will be 8/11/08.

A brief update on Family Team meetings was given by Crystal. The recent refresher course had low attendance, about half of those registered attended. The trainer Janelle Aldrich, did have some advise for starting Community Based FTM’s, including establishing specific goals based on funding, as well as suggestions for referrals. Patricia discussed that there is funding from now until October for at least 3 meetings and for about 10 meetings next fiscal year.The group decided to each refer a few families at their organizations including Lutheran Family Services, The Phoenix House and Trailblazers. Susan was unable to attend, but did send an update via e-mail on the FTM she recently held. She has tried to contact the Family to follow-up, with no response. Crystal will continue to try to make contacts for shadowing/co-facilitating opportunities and will notify the group on a first come/first serve basis.

Patricia did an update on the CPPC levels, which have recently been updated and some changes made. Each CPPC strategy, (Neighborhood Networking, Shared Decision Making, Family Team Meetings and Policy and Practice Change) has 4 “levels” that measure each county’s CPPC efforts for that strategy. We reviewed the levels and determined we have reached at least a Level 1 for each strategy, and are striving for a Level 2, especially with Family Team Meetings. The updated CPPC Levels document is attached.

Crystal updated the group on the area Resource Guide that she has been working on. The guide will be posted to the Promise Partners website and includes about 75 area resources. The draft will be sent to all Shared Decision Making members for review and comment. Please send feedback ASAP, so that a working draft can be posted on the web.

The next SDM meeting will be held August 28th at 1:30 at Promise Partners. Please e-mail Crystal at promisepartners@cef.svcoxmail.com with any items you would like on the agenda. We will be utilizing the FTM model at this meeting, so please review the model (listed below) and be thinking of our “family”/group’s strengths, weaknesses, needs, goals, etc., before this meeting.

FTM Agenda Model
1. Welcome and Introductions

2. Ground Rules

3. Family Goals 

4. Family Story

5. Family Strengths

6. Family Needs/Concerns

7. Brainstorm Strategies-Develop a Plan of Action

8. Problem Solve (“What Could Go Wrong”)

9. Agreement-Follow Up

10. Feedback

